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ABOUT THE PROJECT

WHO?

20 participants from 4 countries
(Bulgaria, Croatia, Italy and Slovakia)

>> YOUTH aged 18 to 30 who are
NEET (not in education, employment

or training)
4 people + 1 group leader

per partner country

WHEN & 
WHERE?

From 25th until 31st of May 2016.
in Kolenica, Croatia.

MAIN
GOAL

Main goal of the project was to 
increase employability of young people 
by developing their work-related skills

through self-learning processes.

HOW?

Through various non-formal and informal methods
 such as business simulations, role play,

guided visualisations and group discussions.

The main activities were presented in an order 
which corresponds with the real life job seeking, 
employment obtaining and retaining processes.

Participants discussed about qualities needed to succeed,
 evaluated themselves, presented their strengths in creative ways,

 improved their work-related skills through business 
simulations, prepared themselves for situations 

such as CV writing and job interviews, used their gained 
knowledge on problem situations in the work context

and set their future career goals.



YOUTH UNEMPLOYMENT

Young people hold the key to Europe's future dynamism and prosperity.
Their talents, energy and creativity will help Europe to grow and become
more competitive as we move beyond the economic and financial crisis. 
Yet young people have been hit particularly hard by the crisis. At present, 
nearly 5 million people in Europe under the age of 25 are unemployed and 
a total of 7 million are not in employment, education or training 
(http://ec.europa.eu/social/main.jsp?catId=1036). 
 

Considering the changing nature of today’s employment environment, 
characterized with growing job insecurity and rapidly changing job demands,
 it has become more important to perceive employability in terms of 
individual characteristics that promote active adaptability at work. 
Need to reduce youth unemployment gathered project partners from 
countries with highest youth unemployment rates within EU: 
Croatia, Bulgaria, Italy and Slovakia.



Main objectives 
of this project were: 

encouraging participants to 
view  themselves as potentious, 

gaining knowledge of self-assessment
 and developing work-related skills 

and qualifications needed for employment through:

- raising their career self-efficacy
- encouraging participants creative and innovative thinking, 

- improving participants listening, speaking, self-presentation 
and entrepreneurial skills, 

- strengthening participants capacity to effectively make decisions 
and helping them in their career planning,

-  developing sense of entrepreneurship
- intercultural learning and exchange of experiences

- active participation in self-learning process
- promoting ERASMUS+, Youthpass, 8 key 

competences and EU opportunities 
for youth.

Tools and methods 
used during this project 

are particularly chosen for 
young people to be able to recognize

 that personal development is a dynamic
 process, regulated by themselves, and that they

 need to take active part in turning their skills and 
strengths into personal success.

 
Workshops are created with focus on experience-based

 learning, where participants were engaged in the topic and
 situations which are for them personally significant, engaging

 not only their intellect, but also their senses, feelings and personalities.
 We aim to implement innovative and active pedagogies such as 

interdisciplinary approach and collaborative methods to enhance the 
development of participants' skills and competences while fostering 

active participation and inclusion of participants with obstacles. 

The main goal was  to establish a sense of 
trust, respect, openness and concern for the well-being

 of participants, while the main focus was
 on participants to learn through their 

own experiences and 
group interaction.



“This project was very useful for developing my personal 
work related skills, language skills, learning new stuff 

and making new friends.”

“I improved my ability to solve conflicts properly, 
to make myself clear during the interviews and to cooperate 

with other people participating in the same task.”



WORKSHOPS

EMPLOYEE OF THE MONTH

Main goal: to make participants self-reflect on their
most developed work-related skills; improving their
presentation skills.

Time framework:
Individual work - 30 min.
Presentation -35 min.
Voting - 5 min.
Group discussion - 20 min.

Materials: magazines, colorful pens & papers, 
scissors, glue.

Instructions:
Give your participants the following instructions:

In the next 30 minutes you be will given the oppportunity to present
yourselves in an effective and original way by making a poster for
Employee of the month which we will hang in our Hall of fame. 
You can use any materials you are given, the more creative, the better.
The only thing you should pay attention is to implementing your top
three skills in the poster. Everything else is optional.
 
Afterwards, we will have an exhibition, during which every participant 
will present in the front of his/her poster why should he/she be Employee 
of the month. 

At the end of the workshop, by secret voting participants will select 
Employee of the month.

Questions for debriefing:

How did you feel while reflecting on
your personal skills?
Did you have issues with defining
your 3 top skills?
Did you discover/realize something
new about yourself?

Hints for facilitators:

Create a “Hall of fame” on a visible
place within a project venue. It will
help to remind participants about
their competences, as well as serve 
as basis for other employment-related
workshops.



HEAD HUNTERS

Main goal: to exchange experiences and knowledge among participants,
to enhance the process of peer-to-peer learning regarding work-related
skills, to learn from practical examples how to develop skills which 
participants consider as personally important for their future career
prosper.

Time framefork:
Work in pairs and exchange of experiences - 1 h
Group discussion: 30 min.

Materials: A4 papers, pens.

Instructions:
Give your participants the following instructions:
Social networking and exchange of good experiences are important for
achieving success in business world. Therefore, this activity will serve to use
other people to help us in our career success. Find five people who have a 
different skills from any of your own top three, and find out what they like 
best about that skill,when do they use it, how did they develop it, 
and how you can develop them.

Write down the questions on a flipchart and give your participants
instructions to take notes.

Questions for debriefing:

What useful skills did you find in 
others you didn’t find or think you 
didn’t find in yourselves? 
Was this activity helpful? 
In which way?
Where there any differences 
between how you saw yourself 
and how others see you?

Hints for facilitators:

This workshop will reach its efficiency is it’s implemented as a sequel
of previous workshop, “Employee of the month”,



“This project was a great experience which helped me know myself better,
 to be aware of my qualities and things I need to improve through working
 with amazing people who I could learn from, because everyone of them 

had something to offer and teach others.”

“The most important knowledge I gained is that there are no weaknesses
 we could’t improve, we just need to work work work!

The main competences I developed are team work and better
intercultural understanding.”



PIMP MY CV!

Main goals: to generate ideas for an adequate CV, to point out
do’s and don’t’s while writing a CV, to draw conclusions on how
to successfully present yourself in CV.

Time framework:
Working in groups - 30 min.
Group presentations - 30 min.
Group discussion - 30 min.

Materials: flipchart papers, flipchart markers.

Instructions: 
Divide participants into 4 discussion groups and  give them instruction
to write down everything they think is important to include in their
professional CV. Explain that their task is to do a draft of the ideal CV
on the flipchart paper, according to the following guidelines:
- structure of CV
- design of CV
- do’s - what to put in your CV
- don’t’s - what to exclude from your CV
- personal experience regarding writing CV

Write down these guidelines on a flipchart paper.

Questions for debriefing:

How did you like this activity? 
What did you learn today that you did not know or weren’t aware of 
before? 
Do you still have any dilemmas?

Hints for facilitators: 

While preparing to implement this workshop, find examples of creative
CVs as well as suggestions on how to write a successfull CV, to be able to
give your feedback to participants during the debriefing.



JUST ANOTHER DAY AT THE OFFICE

Main goal: to point out the difficulties whic employees can face in a real
job situations; to develop conflict-management skills of participants.

Time framework:
Working in groups - 1,5 h.
Group performances - 20 min per group = 1 h
Group discussion - 30 min

Materials: none.

Instructions:
This workshop is based on the method of Theater of the opressed.
Check out this method: http://theforumproject.org/whatisto/ 
Make sure that you adapt the working method according to the 
capabilities of your group and their previous experience with theater 
of the opressed.

Divide participants into 4 groups and give them the following nstructions:
You got the job, but things aren’t that easy you thought they would be. 
There was a conflict at your workplace. Within your group, you need
 to set that conflict on scene. Each participant should have a role in the play. 

While you perform it, the audience will watch the play and get the chance 
to intervene by using the word: STOP. When the trigger word is used, 
the actors have to freeze. The member of the audience should take the place
 of the oppressed person in the conflict by demonstrating ways to handle 
the situation.

Only the oppressed person in the conflict can be replaced, not the
agressor. Every role play will be followed by a short discussion. The
role play should not last longer than 10 minutes.

Important notice: in performance part of the workshop, groups will
perform one by one, but every group second times in a row. First time,
they need to to a whole performance without being interruped by other
participants (spectators), while in the second performance other participants
can intervene by stopping the scene and replacing one of the actors.

Questions for debriefing:

How did you manage to create the role-play? Which difficulties
where you facing? What did you find interesting? Do you have any 
idea why the agressor can’t be replaced but only the oppressed?
What skill needed to be activated in order to help the oppressed?
Why did you feel the urge to intervene?
What do you think of this way of handling problems?
Do you have any personal experience regarding this topic?



“Our project group was very spontaneous, open, helpful
 at any situation and compact as a whole, and the atmosphere 

was always friendly and we felt like home.”

“Everybody was willing to work and cooperate with others and we were
like one family from the first day. The atmosphere was amazing, 

I had no problem to say anything because I knew that nobody will laugh 
because we all supported and respected eachother. I love the group!”



“During informal activities, we learned a lot about other  countries
because of the intercultural evenings - learning typical dances and 
games, learning interesting facts, learning numbers in foreign 
languages and the most interesting places to see.
It is important because when you decide to visit some country, you
already have some previous knowledge and you know where you’re
going to.”

“It was interesting to see that all of the countries are facing with 
similar problems, especially regarding youth unemployment.”

“I surprised myself because I didn’t know that I am able to express
myself in such a creative way.”

“All of the tasks helped me to show, develop and improve my creative
skills.”

“The most useful in this project was that I realised that everybody 
has some fears and some faults but we can still get rid of the fears 
and improve our skills by working on ourselves.”





Udruga za pomoć djeci, starim, invalidnim i nemoćnim osobama
“ZA OSMIJEH”

Marka Vukasovića 38, Samobor, Croatia
udruga.za.osmijeh.smb@gmail.comSources:

https://www.salto-youth.net/downloads/toolbox_tool_download- file-
1043/Empowerment%20Guide%203D.pdf

https://www.salto-youth.net/downloads/toolbox_tool_download- file-
1137/T.A.K.E.%20Toolkit.pdf

http://www.strengthsquest.com/content/File/145019/StrengthsQuest_Activity_Workbook.pdf


